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LIVABLE FREDERICK 

 An opportunity to develop a community driven vision  

 Vision describes aspirations and is rooted in community 
values 

 Vision sets the target for the desired future 

 Scenarios provide a way to explore different ways to 
achieve that desired future    

 Scenario planning fosters collaboration and knowledge 
sharing which helps build consensus on a preferred path 
forward to achieve the vision 

 The scenarios reflect elements that can be used to identify 
strategies for implementing the vision  

 Strategies can be translated into updates to plans and 
policies 
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A vision is a story of a 
desired future. It is an idea of 
what can and should be, but 
has yet to be created. 

 

A community vision comes 
from a grassroots effort 
where every citizen, business, 
organization, and institution 
is involved. 

 

A vision is anchored in the 
collective values, of the 
community - giving it the 
traction it needs to succeed. 

 

A vision helps sets the target 
for plans and policies  
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VISION TO PLAN  

 Vision includes spatial and non-spatial elements  
 “we want to preserve farmland” 
 “we want to end childhood obesity” 
 

 Comprehensive Plan primarily focuses on spatial 
elements related to growth and development 

 

 Best practices in comprehensive planning ensure that the 
Comprehensive Plan addresses spatial elements 
while also reinforcing non-spatial aspirations of 
the vision  

 

 Vision helps inform and reinforce other community 
plans 

 
Photos - Top: School Children in the Garden, Credit - National Gardening 

Association; Bottom: Bike Trail in Woodville, FL, Credit - Renaissance 
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VISION TO SCENARIOS TO PLAN  

• Creation of Spatially 
Based Scenarios  

• Evaluated Against Key 
Indicators  

• Consideration of 
Tradeoffs  

Define 
community 
vision and 
aspirations  

 
 

Identify growth 
drivers and 

trends 

Where are we now? 
Where are we going? 

Where do we want to be? 
What options 
do we have? 

What is the best 
way forward? 

Develop 
scenarios 

 
Evaluate 
scenarios 

 
Discuss issues, 
opportunities  
and tradeoffs 

Identify  
preferred 

elements of 
scenarios that 
best achieve 

community vision  

Examine existing 
plans and 
policies to 

identify needed 
refinements & 

updates to 
achieve desired 

vision 

How do we 
get there? 

• Community Survey & 
Additional Outreach 

• Working Groups 
Identifying Trends & 
Drivers  

• Informed Dialogue to 
Reach Consensus on 
Preferred Path 
Forward 

• Specific Plan or Policy 
Update Recommendations 



WHAT IS SCENARIO PLANNING? 

 A way to explore different futures related to growth 
and development  
 Values, Vision & Aspirations (stories emerge from survey & 

outreach) 

 Driving trends (stories emerge form working groups) 

 

 A process to collaboratively discuss, evaluate and 
consider those futures relative to achieving the 
community’s vision 

 

 Creates a framework for identifying implementation 
strategies included in plans and policies 
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WHAT SCENARIO PLANNING IS NOT 

A Scenario is not a Vision – not a Plan – it is 
a plausible story about the future to help 
stakeholders examine different ways we might 
achieve our vision 

 

 Scenarios are not forecasts or predictions 

 

 Scenario maps are not land use maps – they 
are spatial representations of different potential 
futures  
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WHY SCENARIO PLANNING? 

 Provides a broader, more innovative view 
about future growth and opportunity that 
sparks more strategic thinking  

 

 Gets beyond the simple ‘predict and plan’ 
approach by challenging past trends and 
assumptions 

 

 Engages decision makers and the public in 
exploring issues, opportunities and tradeoffs 
associated with each   

 

 Fosters consensus building and more informed 
decision-making  

 
Photo – Urbana Library Farmer’s Market,  
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WHY SCENARIO PLANNING? 

 

“Decisions about the future are often controversial 
due to competing economic interests, different 
cultural values, and divergent views about property 
rights and the role of government. Broader and more 
effective civic engagement is needed to ensure 
community support for decisions about development 
and other land-related policies, and public 
investments. The traditional predict-and-plan 
paradigm is inadequate to address all of these 
challenges.”  

 

Lincoln Institute of Land Policy  
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HOW WILL WE DEVELOP SCENARIOS? 

 Will come from the vision; will reflect trends 
and drivers – particularly economic forces 

 

 Will include the development of maps that include a 
range of ideas on how growth could happen in 
the future – including the baseline (how are we 
projected to grow now?) 

 

 Will factor in jobs and housing forecasts 

 

 Will create the underlying data to help 
understand the implications of different 
growth scenarios relative to achieving quality of 
life benchmarks  
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Photo – Researcher at Ft. Detrick,  Credit – By Army Medicine; Source: Creative 
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HOW WILL WE EVALUATE SCENARIOS? 

 Will include factors 
that reflect 
community values 

 

 Will include 
visualizations to 
show 
spatial/geographic 
dynamics 

 

 Will include 
comparisons across 
each scenarios 

 

Land development  
Acreage of urban footprint 
Acreage of farmland  
Percent multifamily/single family housing 
Commercial and residential densities 
Percent of jobs/housing in walkable centers 
Acreage of conservation land  

 
Multimodal transportation  

Travel time to regional destinations by mode 
(transit and auto) 
Percent people within x travel time to 
     county centers/destinations by mode 
Mode split  

 
Environmental  

Energy consumption 
Emissions 
Acreage by use (stormwater runoff) 

Jobs and Employment  
Percentage by employment type 
Economic sector based opportunity sites 
International access 
Regional access  

 
Public health  

People living in walkable places  
Access to health centers 
Person miles travel by walking 
Access to healthy food outlets/food 
deserts 
Proximity to parks/trails/recreation 
centers/etc. 
Air quality 

 
Others?   

Example Metrics/Benchmarks  
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HOW WILL WE EVALUATE SCENARIOS? 

Graphic – Seven 50 Scenario Comparisons, Southeast Florida Regional Visioning and 
Blueprint, Credit – www.seven50report.org  

Which scenarios best 
achieve our vision?  

 
Which scenarios get us to 
the Frederick County we 

want in the future? 
 



Livable Frederick   Shaping Our Future 

HOW WILL SCENARIOS INFLUENCE THE PLAN? 

 Better understand the implications of different policy 
choices  

 

 Scenario preferences (as gathered through outreach) 
provide insights into areas of community 
consensus   

 

 Ultimately helps create the story of a preferred path 
forward – a framework to guide implementation of the 
community vision  

 

 Underlying data and assumptions can create guidance on 
potential refinements to growth plans and policies, 
community investment priorities 



WHAT’S NEXT? 

Vision begins to materialize (now- Sept.) 

 Scenario development (Aug. – Oct.) 
 Key drivers for county identified  

 Key data and assumptions determined for baseline/trend scenarios  

 Key metrics/benchmarks for scenario evaluations identified  
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Define community 
vision and 

aspirations  
 
 

Identify growth 
drivers and 

trends 

Develop scenarios 
 

Evaluate scenarios 
 

Discuss issues, 
opportunities  and 

tradeoffs 

Identify  preferred 
elements of 

scenarios that best 
achieve community 

vision  

Examine existing 
plans and 

policies to identify 
needed refinements 
& updates to achieve 

desired vision 


